Chapter 11 For Discussion Questions
Name:						800#:
Answer each, providing the page number in your book that you found the answer is required for each question.
1. Define governing body, MBWA, SWOT analysis, risk management, organizational culture and conflict resolution.
2. Explain how an organization’s leader is responsible for the mission, vision and values of an organization.
3. Summarize and define the roles of a typical senior management team in LTC.
4. What is the difference between managing and leading? 
5. Review the section on leadership styles, attitudes and competencies.  Then think about and try to identify your own personal leadership style. What are your strengths?  What are your opportunities for improvement? How will your leadership style impact those that have differing leadership styles and competencies than you?
6. What three strategies have the greatest impact on motivating and engaging employees?
7. What is the purpose of an interdisciplinary team? And what are two important features?
8. What is the difference between empowerment, inclusiveness and accountability when it comes to leading teams?
9. In your OWN WORDS, tell me what you view as being the difference between managing and leading.
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Name:						800#:
Answer each, providing the page number in your book that you found the answer is required for each question.
10. Explain the difference between criminal and civil law.
11. Summarize the Patient Self-Determination Act, including how it impacted the use of advance directives in LTC.
12. Explain how each of the following are similar but also different:
a. Health care proxy/surrogate
b. Living will
c. POLST
d. Power of attorney
13. Define ethics.  How does an individual’s ethics impact his/her leadership behavior?
14. Answer the following question: Are euthanasia and assisted suicide essentially the same thing?
15. Resident rights were developed to assure that both administration and staff promote which three things for residents?  			,			,			
16. List and provide a short summary of each of the six (6) common forms of elder abuse.
17. Explain how both the LTC ombudsman and Adult Protective Services (APS) assist residents of LTC organizations.


